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Europe 

Software  and  Services 

Workshop  Agenda 

•  New  end-user  demands 

•  Fierce  competitive  pressure 

•  Lower  market  forecasts 

•  Challenge  to  professional  services 
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Software  and  Services,  Europe 

Key  Industry  Trends 

•  Projects  downsized 

•  Outsourcing  satisfies 

•  Price  pressure  on  services 

•  Pan-European  support 

•  Desktop  entrants 
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Europe 

Software  and  Services 

Key  user  demands 

•  Value  for  money 

•  Cost  reduction 

•  Effectiveness 
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Europe 

Software  and  Services 

Getting  value  for  money  from  IT 

•  User  ownership 

•  Benefits  to  business 

•  Productivity  improvement 

•  Essential  to  infrastructure  iNPUT 
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Europe 

Software  and  Services 

Seeking  cost  reduction  for  IT 

•  Downsizing 

•  Outsourcing 

•  80%  solutions 
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Europe 

Software  and  Services 

Improving  effectiveness  from  IT 

•  Business  process  re-engineering 

•  Simplification 

•  Speed  of  implementation 

•  Flexibility  1NPLr 
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Increasing  Competition 
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Software  and  Services — Europe,  1991 


Changing  Market  Shares 


(Percent) 

Vendor's  Business 

1981 

1991 

Professional  Services 

18 

38 

Management  Consultancy 

3 

7 

Software  Products 

9 

13 

Processing/Networks 

31 

3 

Notes 
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Changing  Market  Shares 


(Percent) 

Vendor's  Business 

1981 

1991 

Equipment  Vendor 

39 

35 

Maintenance 

0 

2 

Distribution 

0 

1 

Telecommunications 

0 

1 
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Software  and  Services — Europe,  1991 

Leading  Vendors 


1991 

Rank 

Vendor 

$B 

1991 

1990 

IBM 

6.2 

1 

1 

CGS 

1.7 

2 

3 

SNI 

1.6 

3 

2 

Digital 

1.6 

4 

5 
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Software  and  Services — Europe,  1991 


Leading  Vendors 


1991 

Rank 

Vendor 

$B 

1991 

1990 

Reuters 

1.5 

5 

4 

Microsoft 

1.0 

6 

9 

Groupe  Bull 

0.9 

7 

6 

Andersen  Consulting 

0.9 

8 

8 
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Software  and  Services — Europe,  1991 

Leading  Vendors 


Vendor 

1991 
$B 

Rank 

1991 

1990 

Finsiel 

0.9* 

9 

11 

ICL 

0.9* 

10 

16 

Olivetti 

0.8* 

11 

13 

EDS 

0.7 

12 

30 

•Restated  in  1991.  INPUT 
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Software  and  Services — Europe,  1991 


Leading  Vendors 


Vendor 

1991 
$B 

Rank 

1991 

1990 

Sema  Group 

0.7 

13 

10 

Unisys 

0.7 

14 

7 

Computer  Assoc. 

0.6 

15 

12 

Sligos 

0.5 

16 

15 

INPUT 

E-IS-24 


Notes 


8/28/92 


©  1992  by  INPUT.  Reproduction  Prohibited. 


The  Tidal  Wave  of  Change 

I —  Service  Vendors  Add  Value — j 

Back  Bow 
^    Wash    V-  Wave 


Outsourcing 
IT  Functions 


DAnilhr  v  Business 
^     1):  Process 
Solutlons^  Change 
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Custom  Software  Fades input 
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Vendor-Added  Value 

i 

•  Applications  Management 

•  Systems  Management 

•  Solution  Engineering 

•  Systems  Technology 
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Product  and  Service  Trends 


Transition  Applications  Applications 
Management  Maintenance  Management 


Sys.  Integ.       Sys.  Oper. 
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Applications     Turnkey  Processing 
Software       Systems  Services 

Systems  Professional  Network 
Software      Services  Services 
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Information  Services  Industry  Structure 


Systems 
Software 
Products 


Applications 
Software 
Products 


Turnkey 
Systems 


-Mainframe     -Mainframe  -Equipment 

-Minicomputer  -Minicomputer  -Software 

Products 

-Workstation/  -Workstation/ 
PC  PC  -Professional 

Services 


Equipment 
Services 


Professional 
Services 


Systems 
Integration 


Systems 
Operations 


Processing 
Services 


Network 
Services 


-Equipment  -Consulting 
Maintenance 

-  Education  &   -  Software 
-Environmental   Training  Products 
Services 

-Software  -Professional 
Development  Services 
Maintenance 


-Equipment     -Platform       -Transaction  -Electronic 

Information 
Services 


-Other 


-Application 
Management 


Applications  -Utility 

Desktop  -Other 
Services 

Network 
Management 


-  Network 
Applications 
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Software  and  Services,  Europe 

Average  Growth  in  Spending 


S  40r 
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Europe 

Delivery  Mode  Issues 

•  Turnkey  systems — Impacted  by 
downsizing  and  open  systems  margins 

•  Applications  software  products — 
Smaller  systems  dominate 

•  Systems  software  products — 
Prices  under  pressure 
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Software  and  Services,  Europe 

Declining  Growth 


1 5  Applications  Software 

1 0  Software  Services 
6  Systems  Software 
2  Hardware  Services 
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Europe 

Delivery  Mode  Issues 

•  Network  services — High-growth 
opportunities 

•  Systems  operations — Renewed 
satisfaction,  desktop  entrants 

•  Systems  integration — Project 
downsizing  for  fast  payback 
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European  User  Software 

Budgets 

In-House  I 
— ii 

Outsourced 

/  23% 

\  Products  & 
29%  \  Development 

1991  Total  =\  44% 
$100  Billion 
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Europe 

Delivery  Mode  Issues 

•  Professional  services — 
Competition  up,  growth  down 

•  Processing  services — Specialized 
applications  drive  development 

•  Equipment  services — Multivendor 
and  environmental  services  grow 
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Software  and  Services 
Forecast,  1992-1997 
Europe 

11%CAGR 
. . .  and  falling 
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About  INPUT 


INPUT  is  a  worldwide  consulting  and  market  research  firm  uniquely  focused  on 
the  information  technology  services  and  software  markets.  Executives  in  many 
technically  advanced  companies  in  Europe,  North  America,  and  Japan,  rely  on 
INPUT  for  data,  objective  analysis,  and  insightful  opinions  to  support  their 
business  plans,  market  assessments,  and  technology  directions.  By  leveraging 
INPUT'S  considerable  knowledge  and  expertise,  clients  make  informed  decisions 
more  quickly,  and  benefit  by  saving  on  the  cost  of  internal  research. 

Since  1974,  INPUT  has  compiled  the  most  extensive  research  base  available  on 
the  worldwide  information  services  market  and  its  key  segments,  providing 
detailed  market  forecasts,  vertical  industry  sector  analysis  and  forecasts  and 
analysis  of  vendor  strategies  and  products.  INPUT  delivers  specific  expertise  in 
the  fast  changing  areas  of  outsourcing,  systems  integration,  EDI/electronic 
commerce,  software  development/CASE,  and  the  impact  of  downsizing. 

Consulting  services  are  provided  by  more  than  50  professionals  in  major 
international  business  centers.  Clients  retain  INPUT  for  custom  consulting/ 
proprietary  research,  subscription-based  continuous  advisory  programs, 
merger/acquisition  analysis  and  user  satisfaction  surveys. 

Most  clients  have  retained  INPUT  continuously  for  a  number  of  years,  providing 
testimony  to  INPUT'S  consistent  delivery  of  high- value  solutions  to  complex 
business  problems.  To  find  out  how  your  company  can  leverage  INPUT'S  market 
knowledge  and  experience  to  gain  a  competitive  edge,  call  us  today. 
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Washington,  D.C.  -  INPUT,  INC. 
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International 

London  -  INPUT  LTD. 

Piccadilly  House 

33/37  Regent  Street 

London  SW1Y  4NF,  England 
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Paris  -  INPUT  SARL 

24,  avenue  du  Recteur  Poincare 
75016  Paris,  France 
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Frankfurt  -  INPUT  LTD. 

Sudetenstrasse  9 
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Tokyo  -  INPUT  KK 
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